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OCT Safeguarding Policy March 2026 

 
Safeguarding Children and Vulnerable Adults Policy 

 
 

1. Safeguarding Statement 

One Can Trust (OCT) recognises that safeguarding children and vulnerable adults is paramount. The 
charity is committed to ensuring that everyone — beneficiaries, staff, volunteers, trustees, and 
visitors — are protected from harm, abuse, neglect, or exploitation. 

Safeguarding is everyone’s responsibility. OCT takes seriously its duty of care and will act promptly, 
appropriately, and proportionately where safeguarding concerns arise. 

The Board of Trustees holds ultimate accountability for safeguarding. The CEO acts as the 
Designated Safeguarding Lead (DSL) for OCT and OHM has also an appointed DSL, to ensure 
appropriate systems, training, and procedures are in place. 

2. Purpose of the Policy 

This policy aims to: 

• Protect children and vulnerable adults who interact with OCT services 
• Provide clear procedures for recognising and reporting safeguarding concerns 
• Ensure staff, volunteers and trustees understand their safeguarding responsibilities 
• Ensure appropriate action is taken where concerns arise 
• Promote a safe culture across all OCT activities 

This policy applies to all staff, volunteers, trustees, contractors and visitors involved in OCT 
activities. 

3. Safeguarding Contacts 

Internal Contacts 

Role      Name    Contact 

CEO / Designated Safeguarding Lead  Sonya Batchelor  07867 901959 

OHM DSL     Chris Bull    07481 343440  
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External Safeguarding Contacts 

If someone is in immediate danger, call 999. 

If not an emergency      Contact 

Children’s First Response (Bucks council)   01296 383962 

To be linked to social / case workers; advise on early help for families and signposting; early years 
provision referral or child safeguarding concerns.  

Adult Safeguarding Team     0800 137 915 

Early resolution calls to support adults in need of support. 

NSPCC        0800 800 5000 

For confidential calls for children and adults at risk of harm to speak to a child welfare specialist 
and explore options, support and advise.  Note: this is not an emergency service.  

Childline       0800 11 11 

For support of children – who speak to children directly.  

Samaritans       116 123 

For emotional distress and needs to talk through suicidal thoughts to having a rough day and keen 
to chat to a trained volunteer.  

Crimestoppers       0800 555 111 

Charity to speak up about crime and callers are kept anonymous. Information on crimes are passed 
on to relevant agencies as deemed appropriate. An online anonymous form also available. 

4. Relevant Legislation 

This policy is informed by key safeguarding legislation and guidance including: 

• Working Together to Safeguard Children (2018) 
• Safeguarding Vulnerable Groups Act (2006) 
• Children Act (1989 and 2004) 
• Children and Families Act (2014) 
• Equality Act (2010) 
• Rehabilitation of Offenders Act (1974) 
• Data Protection Act (2018) and UK GDPR 
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5. Definitions 

Child 

A child is anyone under the age of 18. 

Vulnerable Adult 

A vulnerable adult is someone aged 18 or over who may require care or support due to physical, 
mental or emotional needs and may be unable to protect themselves from abuse or exploitation. 

Abuse 

Abuse is the violation of a person’s rights by another individual or group and can occur through 
actions or failure to act 

6. Types of Abuse 

Safeguarding concerns may include, but are not limited to: 

Physical Abuse 

Hitting, shaking, burning, poisoning, restraint or other physical harm. 

Emotional or Psychological Abuse 

Humiliation, intimidation, threats, coercion, or persistent emotional harm. 

Sexual Abuse 

Any sexual activity without consent or involving a child. 

Neglect 

Failure to meet basic physical or emotional needs. 

Financial Abuse 

Misuse or theft of money or possessions. 

Domestic Abuse 

Controlling or abusive behaviour within relationships. 

Discriminatory Abuse 

Abuse related to race, gender, disability, religion, sexuality or other protected characteristics. 
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Self-Neglect or Self-Harm (to self or others) 

Indicators of significant emotional distress including threats or expressions of self-harm should 
always be treated as safeguarding concerns. 

Mental Health and Emotional Wellbeing 

Staff and volunteers should be alert to signs of severe emotional distress or mental health crises in 
children, vulnerable adults, or colleagues. Where there is a concern that someone may be at risk 
of self-harm, suicide, or serious deterioration in wellbeing, it should be treated as a safeguarding 
concern. 

• Listen and respond with empathy; avoid making judgements 

• Do not attempt to provide therapeutic support unless trained to do so 

• Escalate concerns immediately to a Manager or the CEO, who may involve appropriate mental 
health or safeguarding services 

• Record observations factually and accurately in line with safeguarding procedures 

7. Roles and Responsibilities 

Trustees 

Trustees are responsible for: 

• Ensuring safeguarding policies and procedures are in place 
• Providing oversight and governance of safeguarding arrangements 
• Reviewing safeguarding policy annually 
• Ensuring serious safeguarding incidents are appropriately reported 

Designated Safeguarding Lead (DSL) 

The DSL is responsible for: 

• Implementing safeguarding policy and procedures 
• Monitoring safeguarding incidents and trends 
• Supporting managers handling safeguarding concerns 
• Reporting serious incidents to the Board and relevant authorities where required 
• Ensuring safeguarding training is provided across the organisation 

The Designated Safeguarding Lead will ensure that serious safeguarding concerns are escalated to 
the Chair of Trustees and the Board where appropriate. 

Where a safeguarding concern meets the threshold of a Serious Incident, the charity will report 
the matter to the Charity Commission in accordance with the Charity Commission’s Serious 
Incident Reporting guidance. 
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Managers 

Managers are responsible for: 

• Supporting staff and volunteers in safeguarding matters 
• Ensuring safeguarding concerns are recorded and escalated appropriately 
• Maintaining risk assessments for relevant activities 
• Ensuring safeguarding training is completed by staff and volunteers 

Staff and Volunteers 

Staff and volunteers must: 

• Understand this policy 
• Recognise possible safeguarding concerns 
• Report concerns immediately to a Manager or the CEO 
• Maintain confidentiality and accurate records 
• Participate in safeguarding training (where client facing) 

8. Safer Recruitment 

OCT applies safer recruitment practices to reduce the risk of harm. 

These include: 

• Clear job descriptions and safeguarding responsibilities 
• Interview panels of at least two people 
• Identity checks and references 
• DBS checks where appropriate 

Employment or volunteer roles may be conditional upon satisfactory background checks. 

9. DBS Checks 

Enhanced DBS checks are required for roles involving regular contact with children or vulnerable 
adults. 

DBS checks will normally be renewed every three years. 

Records of checks will be securely maintained in accordance with data protection requirements. 

10. Visitors 

Visitors must be accompanied at all times by a staff member or authorised volunteer. 

Visitors may not participate in operational activities involving direct service delivery or 
unsupervised contact with children or vulnerable adults. 
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11. Confidentiality and Information Sharing 

Safeguarding information must be handled carefully and shared only where necessary. 

Key principles: 

• Safeguarding concerns should never be ignored 
• Information should be shared where necessary to protect someone from harm 
• Data protection laws do not prevent safeguarding information being shared when required for 
safety 

Staff must never promise confidentiality where safeguarding risks exist. 

12. Reporting Safeguarding Concerns 

If someone is in immediate danger: 

Call emergency services immediately (999). 

If there is a safeguarding concern: 

1. Report the concern to a Manager or the CEO as soon as possible. 
2. Complete the Safeguarding Incident Form. 
3. Record facts clearly and accurately. 
4. Do not investigate yourself. 

If uncertain whether something is a safeguarding issue, err on the side of caution and seek 
advice. 

13. Responding to a Disclosure 

If someone discloses abuse: 

• Stay calm and listen carefully 
• Do not ask leading questions 
• Reassure them they have done the right thing 
• Do not promise confidentiality 
• Record what was said using their own words where possible 
• Report the disclosure immediately 

14. Concerns About Staff, Volunteers or Trustees 

If concerns relate to a staff member or volunteer: 

• Report the concern to a Manager or the CEO. 

If the concern relates to the CEO: 

• Report directly to the Chair of Trustees. 
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All allegations will be taken seriously and investigated appropriately. 

15. Record Keeping 

All safeguarding concerns must be documented clearly and promptly. 

Records will include: 

• Date and time 
• Individuals involved 
• Summary of concern 
• Actions taken 

Records will be stored securely and retained in accordance with the organisation’s Data Protection 
Policy. 

The CEO will maintain a Safeguarding Incident Log to monitor patterns and inform governance 
oversight. 

16. Training 

Safeguarding training is mandatory for staff and volunteers that work with clients. 

Training will: 

• Be provided at induction 
• Be refreshed at least every three years 
• Be updated where policy or legislation changes 

Trustees will receive appropriate safeguarding awareness training. 

17. Links to Other Policies 

This policy should be read alongside: 

• Health and Safety Policy  
• Complaints Policy 
• Data Protection Policy 
• Equality and Diversity Policy 
• Volunteer Policy 

18. Welfare or Behavioural Observations 

Any welfare or behavioural concerns, no matter how small they may appear, should be recorded 
and shared with a Manager or the CEO. Early reporting can help prevent harm and ensures 
support is provided before issues escalate. One Can Trust encourages an open and transparent 
safeguarding culture in which concerns can be raised at an early stage. 
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A low-level concern refers to behaviour or actions that may not meet the threshold of abuse or 
misconduct but may indicate that professional boundaries are becoming unclear or that 
safeguarding risks could develop. 

Examples of low-level concerns may include: 

• Behaviour that makes others feel uncomfortable or concerned 
• Inappropriate or overly familiar language with clients, volunteers or staff 
• Ignoring safeguarding procedures or guidance 
• Unusual patterns of one-to-one contact with clients  
• Conduct that appears inconsistent with the organisation’s values 

All low-level concerns should be shared with a Manager or the Designated Safeguarding Lead. 

Concerns will be recorded and reviewed to identify any patterns of behaviour or potential 
safeguarding risks. Addressing concerns early helps ensure a safe environment for beneficiaries, 
staff, and volunteers. 

Reporting low-level concerns is encouraged and will never result in negative consequences for 
those raising genuine concerns in good faith. 

19. Safeguarding Conduct and Professional Boundaries 

All staff, volunteers and trustees are expected to maintain appropriate professional boundaries 
when working with children and vulnerable adults and each other. 

To maintain a safe environment, individuals should: 

• Treat everyone with dignity, respect and fairness 
• Avoid situations where they are alone with a child or vulnerable adult unless operationally 
necessary and appropriately authorised 
• Not share personal contact details with clients / beneficiaries unless required for organisational 
purposes 
• Not engage with clients / beneficiaries through personal social media accounts 
• Avoid giving or receiving personal gifts or money outside organisational processes 
• Maintain clear professional boundaries in all interactions 

Where concerns arise about boundaries or conduct, individuals should seek guidance from a 
Manager or the Designated Safeguarding Lead. 

These measures protect both beneficiaries and those working or volunteering with the charity. 

20. Responding to Mental Health Crisis or Self-Harm Concerns 

One Can Trust recognises that individuals accessing services, volunteering, or working within the 
organisation may experience periods of emotional distress or mental health crisis. 

Expressions of suicidal thoughts, threats of self-harm, or significant emotional distress should 
always be taken seriously and treated as safeguarding concerns. 
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If an individual expresses thoughts of self-harm or suicide: 

• Remain calm and listen without judgement 
• Encourage the individual to seek appropriate support 
• Notify a Manager or the Designated Safeguarding Lead as soon as possible 
• If there is immediate risk of harm, contact emergency services (999) 

Staff and volunteers should not attempt to provide professional counselling but should seek 
appropriate support and escalate concerns where necessary. 

Where appropriate, individuals may be signposted to relevant support services such as: 

• GP services 
• Local mental health services 
• Samaritans or other crisis support organisations 

All concerns should be documented using the Safeguarding Incident Form. 

Policy Approval 

This policy has been approved by the Board of Trustees in March 2026. 

 

Signed ______________________________________________________ for Board of Trustees 
 
 
 
Name   _______________________________________ Date ____________________________ 
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Appendix 1: Form for Reporting Allegations of Abuse or Safeguarding Incidents 
 

Name and role of person 
completing this form: 

 

Contact details:  

Details of the incident 

Date of incident:  

Time of incident:   

Summary of incident: 
 
 
 
 
 
 
 
 
 

Persons involved in the incident 

Person 1 name:  

Contact details:  

Person 2 name:  

Contact details:  

Witnesses to the incident (if any) 

Witness 1:  

Contact details:  

Witness 2:  

Contact details:  

Emergency services involved if applicable 

Service called:  

Date and time called:  

Advice given and action taken:  
 
 
 
 

Reporting procedures 

Name of Manager:  

Date reported to Manager:   

Actions agreed:   
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Signature of person completing this form: 
 
 

Date: 
 

 
 


